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Powerful Africa

EDITOR'S LETTER

Africa 2035 Starts Now

Africa is no longer a question mark in global conversations.
It is a strategic variable.

As we enter a new decade, the continent sits at the intersection of
capital, governance, demographics, and global power shifts. The

decisions made today by governments, institutions, investors, and
leaders will define Africa’s position in the world well beyond 2035.

This first issue of PowerfulAfrica was created with one clear ambition:
to frame Africa not as a subject of debate, but as a center of power.

Across these pages, we explore how influence is built, how capital is
structured, and how leadership is exercised at scale. We look beyond
headlines and narratives to examine the systems, the people, and the
long-term forces shaping Africa’s future.

This magazine is written for decision-makers.
For those who invest, govern, build, and negotiate.
For readers who value clarity over noise, and strategy over slogans.

Africa 2035 is not a prediction.
It is a framework.

Welcome to PowerfulAfrica.

Maisha Stevens %xp@ Coens
Founder & Editor-in-Chief
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AFRICA 2035

Power. Capital. Influence.

Power is not declared.
It is built, structured, and exercised.



Africa 2035 is not a date.
It is a strategic horizon.

Across the next decade, Africa will not be defined
by growth alone, but by how power is organized,
capital is deployed, and influence is negotiated.
This dossier examines the forces that matter most:
economic scale, institutional leverage,
demographic weight, and global positioning.

Beyond narratives and optimism, Africa 2035
focuses on structure. On decisions. On leadership

exercised at scale.

This is where the future is framed.

e Power structures
 Capital flows

e Governance and institutions

o ;Global influence

|| I | This is where the future is decided.



“Who Really Holds the
Power?”

Power in Africa is often discussed,
rarely defined.

It is not held by a single actor, nor
confined to formal authority. It is
distributed across institutions,
capital structures, demographics,
and negotiation leverage.

In 2026, African power is less visible
but more consequential. It is
exercised through balance sheets,

regulatory frameworks,
infrastructure control, and access to
global decision tables. To

understand where Africa is heading,
one must first understand where
power actually sits today.

This article examines the real
centres of power on the continent,
how they operate, and why
traditional assumptions no longer

apply.

Institutional Power: Where

Authority Is Codified

Institutions remain the first layer of
power. Governments, central banks,
regulators, and courts define the
rules within which all other actors
operate. But institutional power in
Africa is uneven. Some states
command real leverage; others
retain sovereignty without influence.
The difference lies not in legislation,
but in capacity. Institutions matter
when they can enforce, negotiate,

and adapt. Central banks with
credible monetary frameworks,
regulators able to arbitrate fairly,
and governments capable of
executing long-term policy all
command power beyond their
borders.

At the continental level, institutions
have matured. Trade frameworKks,
regional blocs, and multilategal
engagement have shifted Afri
from  passive articipatios
selectime iatigms

“In 2026, African power is less
visible but more consequential.”




“Who Really Holds the
Power?”

Capital Power: Who Finances

Outcomes

Capital shapes reality before politics
enters the room.
Budgets determine
Investment defines
Ownership sets limits.
Across Africa, the balance of power
has shifted from public finance to
private and blended  capital.
Infrastructure, energy, logistics,
telecommunications, and extractive
industries increasingly sit at the
intersection of public authority and
private funding.

Those who control long-term capital

priorities.
timelines.

—pension  funds, development
finance  institutions, sovereign
investors, and industrial

conglomerates—shape outcomes
more decisively than political cycles.
Their influence lies not in visibility,
but in permanence.

Crucially, capital power 1is not
neutral. The source, duration, and
conditions attached to capital define
its strategic value. Short-term flows
generate  volatility. = Long-term
capital builds leverage.

In this new equation, African capital
matters more than ever. Domestic
financial institutions, regional banks,
and locally anchored investors are
becoming structural actors, not
intermediaries.

Power follows ownership.

Demographic Power: Scale Without
Organisation Is Not Power

Africa’s demographic weight is often
cited as its greatest asset. By 2035, the
continent will host the world’s largest
workforce. But demographics alone
do not confer power. Organisation
does.

A young population becomes leverage
only when education systems align
with labour markets, when
urbanisation is planned rather than
reactive, and when mobility enables
talent to circulate rather than exit
permanently.

Urban consumers, digital natives, and
mobile labour markets are already
reshaping influence. Multinational
companies no longer view Africa
solely as a production base or resource
hub, but as a market that can no
longer be ignored.




“Who Really Holds the
Power?”

Negotiation Power: Africa at the
Global Table

Africa’s global position has changed.
Not because the world became more
generous, but because it became
more competitive.

In a multipolar environment, Africa
is no longer forced into exclusive
alignments. Trade, energy, debt, and
technology negotiations increasingly
involve multiple suitors. This has
shifted the balance from
dependency to arbitration.

Negotiation power today lies in the
ability to delay, diversify, and
decide. Countries that can choose
partners, sequence agreements, and
impose standards hold leverage
disproportionate to their size.

The most  effective  African
negotiators understand this
dynamic. They trade access for
infrastructure, markets for

technology, and resources for long-
term positioning. Neutrality has
given way to selectivity.

Power is no longer about saying yes
or no.

It is about setting terms.

The New Power Equation

What has changed is not Africa’s

ambition, but its structure.

Power has moved:
e from aid to arbitration
» from rhetoric to systems
e from short-term visibility to long-
term leverage

The continent’s most influential actors
today are not always the loudest.

They are those who understand
institutional mechanics, control capital
duration, organise demographic scale,
and negotiate with optionality.

This power is quieter, more complex,
and harder to categorise. But it is real.




“Who Really Holds the
Power?”

Conclusion: Power Is Consolidating

Power in Africa is not emerging.

It is consolidating.

Those who understand where it sits and how it moves will shape
outcomes over the next decade. Those who rely on outdated narratives

will continue to misread the continent.

Africa’s future will not be decided by optimism or pessimism.
It will be decided by structure.

“Africa’s future will not be decided

by optimism or pessimism”




Ngozi Okonjo-
Iweala:

Africa at the Global
Decision Table

Leadership is often mistaken for visibility.

In reality, it is measured by influence.

Few African leaders embody this distinction as clearly as Ngozi Okonjo-Iweala. Her
career is not defined by rhetoric or symbolism, but by institutional weight. She
operates where rules are written, negotiated, and enforced—far from headlines, close
to outcomes.

As Director-General of the World Trade Organisation, she represents something rare:
African leadership exercised at the highest level of global governance, without
dilution.

From National Authority to Global Influence

Ngozi Okonjo-Iweala’s trajectory reflects a shift in how African leadership operates
internationally. Trained as an economist, shaped by decades inside multilateral
institutions, she built authority through competence rather than affiliation.

Her time as Nigeria’s Finance Minister was not about ambition; it was about discipline.
Fiscal reform, debt restructuring, and institutional credibility defined her approach.
The message was consistent: governance is not performative. It is structural.

This reputation followed her onto the global stage. At the WTO, she did not arrive as a
representative voice. She arrived as a negotiator.
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Power Through Institutions, Not Optics

Global institutions are often dismissed as slow or constrained. In reality, they are where leverage
accumulates. Trade frameworks, dispute mechanisms, and regulatory standards shape outcomes
long before markets react.

Okonjo-Iweala understands this terrain. Her leadership style is defined by method, not
momentum. She works through consensus without losing authority, and enforces rules without
theatrical confrontation.

This matters for Africa.

For decades, African participation in global institutions was symbolic. Presence did not equal
power. Under her leadership, the equation has changed. Influence is now exercised through
procedure, credibility, and negotiation depth.

Power, in this context, is not loud.

It is embedded.

Reframing Africa’s Global Role

One of Okonjo-Iweala’s most significant contributions is not policy, but perception. She
represents Africa as a rule-maker, not a rule-taker.

This shift is subtle but decisive. It reframes Africa’s role in global trade, supply chains, and
dispute resolution. It signals that African leadership can operate at scale without exceptionalism.
Her presence at the WTO does not speak for Africa.

It demonstrates what African leadership already is when placed inside systems of power.

Leadership Without Dependency

What distinguishes Okonjo-Iweala’s leadership is its independence. She does not rely on
narrative capital, identity politics, or ideological alignment. Her authority is technical,
institutional, and earned.

This model matters for the next generation of African leaders. It suggests a pathway where
influence is built through mastery, patience, and strategic positioning rather than proximity to
power.

In a multipolar world, this approach is not optional. It is necessary.

The Broader Signal

Ngozi Okonjo-Iweala’s role signals something larger than personal success. It reflects Africa’s
gradual repositioning within global governance not as a bloc seeking accommodation, but as an
actor capable of shaping terms.

Her leadership does not promise transformation.

It delivers stability.

And in global power dynamics, stability is influence.

A Model of Modern African Leadership
Okonjo-Iweala represents a form of leadership Africa will need more of over the next decade:
disciplined, institutional, and globally fluent.

Not defined by proximity to power, but by command of it.

This is African leadership exercised where it matters most.









Capital at Scale:
Why Africa’s Future

Depends on Who
Controls the Money

Africa is not short on ambition.
It is short on control.

Across the continent, growth
headlines are everywhere: record
startup funding rounds, rising GDP
figures, new infrastructure projects.
Yet behind the numbers lies a quieter
truth economic power still lives
elsewhere.

Capital flows into Africa. But too rarely
does it stay, compound, and shape
long-term sovereignty.

Growth Without Control Is Not
Power

For decades, African economies have
grown within systems designed outside
the continent. Foreign capital has built
roads, financed companies, and
unlocked markets but often on terms
that prioritise speed over resilience.
Growth, in this context, becomes
fragile.

Because when capital is externally

controlled, priorities can  shift
overnight.

True power does not come from
attracting capital.

It comes from deciding how capital is
used.




Capital at Scale:
Why Africa’s Future
Depends on Who
Controls the Money

The Real Question Africa Must Answer

The most important economic
question facing Africa today is not how
much capital can we raise?

It is who decides where it goes?
Economic sovereignty begins when
capital is:

» mobilised locally,

» governed intentionally,

e and deployed at scale in strategic

sectors.

between

This is the difference

participation and leadership.

Africa Already Has the Capital It Just
Isn’t Organised

The numbers tell a different story than
the narrative.

African pension funds now manage
hundreds of billions of dollars.
Diaspora remittances exceed foreign
aid year after year. Insurance pools and
development banks continue to grow
quietly in the background.

The issue is not scarcity.

It is fragmentation.

Capital without coordination does not
create power.

It creates missed opportunity.




Capital at Scale:

Why Africa’s Future
Depends on Who
Controls the Money

Why Scale Changes Everything

At scale, capital becomes more than
funding.

It becomes infrastructure.

It shapes industrial policy.

It determines which technologies are
adopted.

It decides which sectors are protected, and
which are exposed.
Without institutions
underwriting large,

capable of
long-term bets,

African companies may scale — but they
remain financially dependent. Successful,
but strategically vulnerable.

The Diaspora Advantage No One Is Using
Properly

Africa’s global diaspora is often framed
emotionally.
It should be framed strategically.

Beyond remittances lies patient capital,
institutional experience, and access to
global markets. What’s missing are
credible vehicles that convert diaspora
wealth into long-term investment aligned
with Africa’s priorities.

This is not philanthropy.

It is economic architecture.

From Dependency to Leverage

Economic sovereignty does not mean
isolation.

It means negotiating from strength.

And strength is built when capital is
owned, coordinated, and deployed with
intent.

Africa’s next leap will not be powered by
who invests in the continent but by who
controls the terms.

The Choice Ahead

Africa can continue to grow within
frameworks shaped elsewhere.

Or it can build the institutions that allow it
to command capital at scale.

The future will belong to those who
understand a simple truth:

Capital is not just money.
It is power.
And power,
everything.

once organised, changes






The Art of African Sculpture

African sculpture is one of the oldest and most powerful artistic
traditions in the world. Dating back over 10,000 years, particularly in
present-day Mali, it reflects the spiritual, social, and cultural
foundations of African civilisations.

Far from being decorative objects, traditional African sculptures were
created with purpose. Many were sacred, representing deities,
ancestors, or spiritual forces. They played a central role in rituals and
ceremonies, acting as intermediaries between the visible and invisible
worlds. Their forms, materials, and symbols followed strict traditions
passed down through generations.

After the First World War, African sculpture gained recognition in
Europe for its aesthetic strength and originality, deeply influencing
modern art. Yet this recognition often stripped the works of their
meaning, reducing them to objects of style rather than carriers of
history and belief.



Today, many African sculptures are produced for
commercial use, inspired by traditional forms but
disconnected from their original spiritual function.
Authentic historical pieces are now mainly found in
museums or private collections, while countless works
remain undiscovered across the continent due to limited
archaeological resources.

Despite these changes, African sculpture remains a vital
cultural legacy a testament to Africa’s creativity,
spirituality, and enduring influence on global art.
















Mateo New York: Redefining Modern Luxury Through a Black Diaspora Lens
In a luxury industry long dominated by European heritage houses, Matthew Harris has
quietly built one of the most refined and intellectually grounded jewelry brands of his
generation: Mateo New York.

Born in Jamaica and raised between the Caribbean and the United States, Harris founded
Mateo in 2009 with a clear intention — to create jewelry that speaks to modern identity,
restraint, and cultural depth, without relying on excess or spectacle. His approach is
minimalist, but never neutral.



A New Language of Luxury

Mateo New York is instantly recognisable for its clean
lines, architectural precision, and use of precious
materials such as gold, diamonds, and pearls. But
beyond aesthetics, the brand carries a deeper narrative.
Each piece reflects Harris’s belief that luxury can be
quiet, intentional, and culturally informed.

Rather than referencing Africa or the diaspora through
overt symbols, Harris works through form and
discipline. The result is a body of work that feels
timeless jewelry designed not to follow trends, but to
endure.

Cultural Influence Without Compromise

Mateo New York has been worn by some of the most
influential figures of our time, including Michelle
Obama and Rihanna. Yet the brand has never diluted its
identity for visibility. Its success comes from coherence,
not compromise.

For Harris, being a Black designer in America is not a
marketing angle — it is a lived reality that informs how
he navigates power, value, and authorship in luxury. His
work exists at the intersection of diaspora experience
and global sophistication.

Why Mateo Matters

Mateo New York represents a broader shift in the luxury
landscape:

one where Afro-descendant creators are no longer
confined to “inspired by” narratives, but are setting the
standard.

By building a globally respected brand rooted in
restraint, clarity, and excellence, Matthew Harris
demonstrates that African-descendant creativity does
not need permission — it commands its own space.

In an industry driven by visibility, Mateo New York
proves that subtlety can be power.




MATEO



At the core of the company’s innovation

is True-Spec, a portable, connected
device based on nanotechnology and
non-destructive molecular analysis. In
less than 20 seconds, the device can
determine whether a medicine is under-
dosed, over-dosed, toxic, or completely
devoid of active pharmaceutical
ingredients. This technology enables
pharmacies, laboratories, regulators, and
healthcare institutions to authenticate
medicines quickly, reliably, and at scale.
By 2026, True-Spec Africa has evolved
from a promising startup into a critical
infrastructure player in the fight against
pharmaceutical  counterfeiting.  Its
solutions are increasingly adopted by
public institutions, private laboratories,
and international partners seeking to
strengthen drug safety across African
markets.

Beyond technology, the company
represents a broader shift: African-led
innovation addressing African systemic
challenges. Verzefé’s vision is not only to
save lives, but to restore confidence in
pharmaceutical systems and contribute
to long-term health sovereignty on the
continent.

In Africa, counterfeit medicines remain one of the most
silent and deadly threats to public health. Despite increased
regulation efforts, fake and substandard drugs continue to
circulate widely, causing tens of thousands of preventable
deaths every year and undermining trust in healthcare
systems.

In this context, True-Spec Africa stands out as one of the
continent’s most impactful health-tech initiatives.

Founded by Franck Verzefé, a Cameroonian pharmacist and
technologist, True-Spec Africa tackles the problem at its
root: drug verification. The company develops advanced
solutions to detect counterfeit medicines, control
pharmaceutical raw materials, and verify finished products
across the supply chain.







KORA: THE SOUND THAT
CARRIED AN EMPIRE

Long before written records, borders, or
modern states, there was a sound.

A sound that carried history, power, and
memory across West Africa.

That sound was the kora.

More than a musical instrument, the kora is
a living archive. Its strings have preserved
the story of the Mandingue world for
centuries its empires, its codes of conduct,
its heroes, and its values.

An Instrument Born of Power and Memory
The kora originates from the Mandingue
civilisation, whose historical heart was the
Mali Empire. Stretching between the
Sahara, the Atlantic Ocean, and the great
bend of the Niger River, this empire shaped
political, economic, and cultural life in West
Africa from the 13th century onward.

It was a civilisation known for gold,
governance, and knowledge. The legacy of
figures such as Soundiata Keita, founder of
the empire, and Mansa Musa, whose
pilgrimage to Mecca redefined global
perceptions of African wealth, still
resonates today. Alongside this power
emerged one of the world’s -earliest
constitutional texts: the Kurukanfuga
Charter, a code of social balance and
collective responsibility.

The kora was born within this world.
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Crafted from a half calabash covered with cowhide and strung
with 21 strings, the kora belongs to the family of harps. But to
define it by its structure alone is to miss its essence.

Traditionally played by griots custodians of oral history the kora
was never merely entertainment. It was used to transmit
genealogies, recount battles, celebrate alliances, and preserve
collective memory. Each performance was an act of continuity,
linking generations through sound.

In Mandingue culture, to play the kora was to carry responsibility.
Knowledge was transmitted carefully, often within families,
passed down from parent to child. The instrument became a
marker of identity, discipline, and lineage.

Across time, master korafolas have ensured that this heritage did
not fade. Some carried it forward within their families, others
onto global stages. In doing so, they transformed the kora into
both a traditional instrument and a contemporary voice one
capable of dialoguing with jazz, classical music, and modermn
composition without losing its soul.

This balance between preservation and evolution is what gives
the kora its unique power. It travels, adapts, and resonates, yet
remains anchored in its Mandingue roots.

Today, the Mali Empire no longer exists, but its cultural legacy
does. The kora stands as one of its most enduring symbols a
reminder that African civilisations have long produced systems of
art, knowledge, and governance that shaped the world. “/
In every plucked string lives a story of origin, transmisgi6én, and
resilience.

The kora does not simply make music.
It remembers.










In an industry driven by speed and spectacle, Grace
Wales Bonner moves differently.

Her work does not chase trends. It builds meaning.
Based in London and rooted in a deep Afro-diasporic
consciousness, Wales Bonner has redefined what
contemporary fashion can represent. Her collections
operate at the intersection of African heritage,
Caribbean memory, and European tailoring,
transforming clothing into a form of cultural
scholarship.

Beyond Fashion, a Language

Trained at Central Saint Martins, Wales Bonner
approaches design with intellectual rigor. Each
collection is informed by literature, history, music, and
archival research. Her garments are not just worn they
are read.

Masculinity sits at the center of her work, but never in
a conventional way. She explores Black male identity
with nuance, vulnerability, and dignity, offering
silhouettes that feel both intimate and authoritative.
This approach has positioned her as one of the most
respected voices in global menswear.

A Pan-African and Diasporic Vision Wales Bonner’s
work consistently engages with Africa and its diaspora,
not through clichés, but through lived and studied
experience.

References to West Africa, the Caribbean, and Black
Europe appear subtly in fabric choices, embroidery,
proportions, and posture.

Her collections reflect a world where African identity
is not marginal, but central and sophisticated. This is
fashion that refuses simplification.

Global Recognition, Independent Voice

Awarded the LVMH Prize, Wales Bonner quickly
became a global reference. Yet she has maintained
full creative independence. Her collaborations
notably with Adidas demonstrate her ability to move
between luxury, sport, and culture without dilution.
Museums, critics, and institutions engage with her
work because it speaks beyond commerce. It
contributes to contemporary conversations on race,
identity, and heritage at the highest level.

Why Grace Wales Bonner Matters
Grace Wales Bonner represents a new generation of
Afro-descendant creators shaping global culture
from positions of authority. She does not ask for
inclusion she defines the space.
Her work proves that fashion can be:

« intellectually grounded

« culturally precise

« globally influential

In doing so, she positions African and diasporic
narratives not at the margins of fashion, but at its
core.
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